Framework for
our Journey

SELF MANAGEMENT LEADERSHIP ROLES

Each small group manages its own discussion, data, time, and reports.
Leadership roles should be rotated.

DISCUSSION LEADER assures that each person who wants to speak is heard within
time available.

TIMEKEEPER keeps group aware of time left.

RECORDER writes group’s output on flip charts, using the speaker’s words. Asks peo-
ple to restate long ideas briefly. All recorders please write LEGIBLY!!!!

REPORTER delivers report to large group in time allotted.

We agree to

e Be respectful

e Listen to each other and allow others to express oth-
er's view

e Not interrupt each other

e Express our opinions while we're together and
problem solving

e Keep confidences in this room . ’

e Strive for additive comments and piggyback ideas _ l f

e Commit to learning and our learning process ; |

e Uphold full value of each other, our process, and

our team.

e No personal attacks.




